o Mission: To share information and provide education
' to our members and community about bees and
beekeeping. To promote responsible beekeeping
Elm Fork practices, through training and education, resulting in
effective management of diseases, pests, and other

Beekeepers Association . .
environmental issues.

Board Meeting Agenda, Feb 7, 2018

o Officers reports

o President - Jan Hodson
= Survey
= Bees, Coy
= Communications and promotion
=  Scholarship

o Vice President — Michael Barber
= Speakers: (Feb: Byron Compton & Michael Barber, March: Blake Shook, April & May

Robin Young)

= Mentor program
=  Member spotlight

o Secretary - Louann Barfknecht
=  Approve January BM minutes

o Treasurer —Julie Haza

= Report
= Audit
= Budget

=  Membership/class
=  Amazon smile
o Webmaster — Byron Compton
= Plant database
= Membership database
=  Contact lists for the public (ie swarms, bee wranglers, etc)
= Board Member Training
o Communications — Robby Ayers
= Business cards / brochures
= facebook
o Hospitality — Melanie & Gary Clinton
= (Class
o Advisor - Marty Morgan
e Business
o Pollen feeders
o Training Classes (Jan 19, Feb 16, March 23)
*  Food
= Books: Beekeeper’s Handbook
o Michael’s ideas: discounts, buyer’s club, Honey Bee Learning Center Outreach

Notes:

Advocacy Prohibition: The EFBA mission is to be an educational association. No part of the activities of EFBA shall be devoted to advocacy, lobbying,
politically or privately promoting issues, agendas, or businesses or personal endeavors, by propaganda or otherwise, using the EFBA name or
themselves as a EFBA member.



